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L~ KANEPACKAGE PHILIPPINE INC,
/] No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
,/ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IR‘F)

. Inhouse Detection I:' Customer Claim

Control No.: 291 Date Issued: 2009 186

Customer |KovamA

AftentionTo Mr. Gerald De Guzman

ltem Code ~ |PKc202B-A

Department. |PRODUCTION

Item | MOTOR INNER BOX

Dateof Detection 200916

Job Order Number ~ [W0-20-M-01175-7

Section Detected | QA - SCREENING

 LotQuantty(pos) | RejectQuantiy(pos) |  RelectPercentage
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BLOTTED PRINT

Text should be clean and free from blotting

"e" is affected of blotting
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. Recurrence

No.: 2
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_ . KANEPACKAGE PHILIPPINE INC.
K{ 5 e s, . 1 s o s INVESTIGATION REPORT FORM (IRF)

Fax No. (049) 545-6302

FINAL CONCLUSION
OCCURRENCE ROOTCAUSE : OUTFLOW ROOTCAUSE
— SHALLOW DiSTRNCE AD  HOLE oF —MOTT ALl Four oJTE ME xFrecTED
CYree (L—DC;o) oF RoTTED pPrInT

IMMEDIATE ACTION: (Action to be done to contain temporary correct the problem found) CORRECTIVE ACTION: (Actions to be done to ensure that the prablem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
‘\H /IS TSR WO P | S | System N
= N/ A
FG N ( ﬁ
B. Orientation
Date NI Time N9 Design / ﬁs SEE ATTRLHED
v Tools t
Title N , ﬁ
andees N | n
C: Réworking
Rework Quantity
N , H Process N /4,_
Total Good M “f_\
Rework Percentage (Good) N /f
Il: QA ROOTCAUSE VERIFICATION (To be filled out by QA In-charge) Date Conducted:_20 09 {¢ PIC: n.vergqm

Identified Rootcause Recommendation

“The spaces on the letters are parrow. The ik ereatey - Qeaning of Cyvel using Prush

ks becouee 1t 16 accumulate eaelly - Provide o new st of wiber dip where the space
o |etter ¢4 W wicker

| 1l CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge) ] :

Checked by Date Implemented? Remarks
18t Verifcation of Action | 7. QAo D091 | AYes [ 1No fo-orientation for cleaning theeyrel is clong
2nd Verification of Action H‘\’Q@O\VD\ 101019 | Aves [INo | New cyrel e in used!
usm Verification of Action [ 1Yes 7[ 1No
Effecﬁv;ess of Action | y '\, egavo 20 0104 | [AYes [INo | CA-Is effechive !

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem accurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department to provide new improvement action.
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INVESTIGATION REPORT FOR BLOTTED PRINT OF
KOYAMA PKC202B-A INNER BOX.

W1- The affected of blotted print in Koyama Orientalmotor Inner Box 202B, 5058 and G801 is
always in the same portion from the previous blotted issues.

DIRECT CAUSE [W2- During checking of the cyrel we notice that Orientalmotor logo distance between letter r & i is

PROCESS/MATERIAL (very shallow and the hole of Letter e is too small and shallow why this portion is prone to blotted
print even the other area is good.

W2- Due to Shallow distance and hole of cyrel the ink was easy to clogged on that portion.

W1 - Possible the occurrence is randomly.

INDIRECT CAUSE
PROCESS/MATERIAL

W1 - Eqos operator can't segregate the affected off blotted because not all the 4outs are affected.

CORRECTIVE ACTION

Re-orient the operator to include this portion in their critical check point for Koyama Orientalmotor and once they
encounter blotted print immediate clean the cyrel using brush, rags & water.,

PIC: PRODUCTION TARGET DATE: DONE

NSRACAH $ 11 D v OPERATION RATIO AND CON|
o A

Proof that Operator check
this portion as critical point
and they immediately
conducted cleaning of cyrel

once they encounter

MINUTES OF MEETING

Improvement in logo character if applicable, because if not possible this problem is continues to all Koyama Inner Box.
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PREPARED BY: APPROVED BY:
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